November 2024 - MONTHLY BOARD MEETING MINUTES               Downtown Residents' Council, Inc.
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Date:  November 11, 2024 @ 6:00 pm
Place:  First Financial Innovation Center, 4th & Vine Streets
Members Unable to Attend:  Seth Harmon, Tracey Johnson and Tricia
Lynn

President Jackie Bryson called the meeting to order at 5:50PM.
Presentations/Speakers:

Sara Bedinghaus - 3CDC Development Director and Ismael Hassan - 3CDC Development Officer, spoke about the North of Liberty redevelopment project in OTR and the Streetscape project surrounding Walnut and 4th, and 5th Streets in the Downtown district.  The North of Liberty redevelopment project includes Findlay Community Center, Grant Park, Crossroad Health Center, Findlay Flats and North Vine streetscape improvements.  The Downtown streetscape project surrounding Walnut and 4th, and 5th streets includes new sidewalks, new pavers and new traffic signals.  
3CDC requested a letter of support from the DRC for both projects.  Jackie called for a vote and letters for both were unanimously approved.   
Lasserre Bradley, President of Development for the Model Group spoke about the Reid Flats redevelopment project.  It includes rehabilitation of 11 historic buildings, located in OTR and Downtown, into 91 high quality residential units.  The units will be designed as workforce housing with 25% of the units as affordable rents at 80% of AMI. 
The Model Group asked for a letter of support for the project from the DRC.   Jackie called for a vote, and all voted in favor.

Approval of October 2024 Board Meeting Minutes:
Esther Wing motioned to approve the minutes, Sue Byrom seconded, and all voted in favor.

Approval of Treasurer’s Report: (report provided prior to meeting)
Lisa Sprague motioned to approve the report, Mary Heimert seconded, and all voted in favor.
Reports of Committees and Projects:

Membership:
Joan Meyer welcomed new member, Sarah Kendall.  
Information & Technology:

Jackie reported work continued with the domain transfer.  
Social:

Mary reported Voodoo Brewing on 8th street is open to accepting a DRC group following the member meeting tomorrow evening.
Old Business:

Mary reported everything is on track for the annual Holiday party at Prime Cincinnati on December 9th.  The cost per guest is $40.  Doors open at 6PM and food served at 7PM.  The charity for the giving tree is TBD.  
Jackie reported the DRC member survey is ready to launch to the membership.  

Jackie reported the amount of NSP monies from the city for 2025 has not yet been determined.  The Finance committee worked on the assumption the amount will be the same as last year at $9,500.00.  The non-profits chosen to support are:  1) Saturday Hoops, 2) Generocity513, 3) Ziegler Summer Camp and 4) DRC Administration.  

Jackie, Sue and Mary attended a meeting with the owners of Love on 4th Street to discuss ongoing issues there.  The police have the Department of Health involved to address food trucks on the streets with no vendor licenses, etc., The area will continue to be monitored.  
Announcements:

Chase reported SORTA is implementing two Bus Rapid Transit (BRT) routes that will have ‘bus only’ lanes and ‘rapid transit’ stations located Downtown.  Metro is hosting an engagement session at the Cincinnati Library Main Branch on December 3rd.  Two sessions will be hosted one from 11AM-1PM and second from 4-7PM.  
Jackie reminded us there are no Board or Member meetings in December.  The January Board meeting will be held at First Financial Center and the Member meeting at the Mercantile Library.  
Adjournment:
The meeting adjourned at 7:03PM.
Next meeting:  January 13, 2025, 6:00 pm., First Financial Innovation Center
